DUFFEY SOLUTIONS

LLC - SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS

CAPABILITY
STATEMENT

Duffey Solutions LLC is an SBA-certified service-disabled veteran-owned small business (SDVOSB
and VOSB) in Schertz, Texas. We provide program and project management and acquisition support to

federal agencies and prime contractors, sold as fixed-price packages.

UEI CAGE PRIMARY NAICS
NXNEWGC5JA35 26GK7 541611
SAM.GOV TEXAS VETHUB PSC

Active Certified R408-R707

FIXED-PRICE PACKAGES

$4,800

Acquisition Package Review

Your PWS, cost estimate, and
market research checked before
release, with written findings.

SECONDARY NAICS

541618541512
541519- 541990

TEXAS CMBL

558914

One price, a defined deliverable, no hourly billing.

$12,000

Program Health Assessment
Review of schedule, risk, cost, and
performance, with a briefing and an
action plan.

$14,500

PMO Quick-Start

Risk register, schedule baseline,
and reporting templates built for
your program.

FINDINGS IN 5 BUSINESS DAYS

DELIVERED IN 2 WEEKS

PLUS 30 DAYS OF COACHING

How To BUY Federal: SDVOSB set-aside or sole-source award. Texas: VetHUB-certified vendor on the CMBL.
Teaming: accepts subcontracts and teaming with primes. Target customers: Air Force at Joint Base San Antonio
(Lackland, Randolph, Fort Sam Houston); the VA. Next step: request a 20-minute capability briefing.

years of owner experience in
l 3 federal contractingand IT
program delivery
OWNER'S CREDENTIALS
PMP MBA MA, International Relations
MA, Al Marketing & Design (in progress)
USAF veteran  Active Secret (owner)

OWNER'S PRIOR EXPERIENCE

2021-2025 Jacobs
2019-2021 Leidos
2017-2019 MES Inc.

2012-2017 USAF 341st Contracting Sqdn.

TOOLS & METHODS
Waterfall  Agile and Scrum
Earned value management = Power BI

FAR-based acquisition Al automation

CONTACT

Brett Duffey

PHONE
EMAIL
Owner & Managing WEB

Member LOCATION

931-551-1853
brett@duffeysolutions.com
www.duffeysolutions.com

WHY DUFFEY SOLUTIONS

Owner-delivered. The PMP you meet does the work, with no handoff
to junior staff.

Al-enabled delivery. The owner builds, codes, and runs Al agents and
workflow automations, used daily in the firm's operations.

KEY PERSONNEL EXPERIENCE

Owner's prior roles, matched to the packages above. Firm formed 2026.
Seen from the contracting office. As an Air Force contract manager,
the owner supported a $31M annual portfolio, managed a $4.5M

custodial contract and a $1M medical supply BPA, and saved 360 man-
hours by streamlining market research.

Program control at scale. At Jacobs the owner led a $15M portfolio of
25 1T projects, 10 to 15 running concurrently, and reported program
health to general officers: the basis of our Program Health Assessment.

Fast stand-up. At Leidos the owner led surge operations that raised
instructor capacity 350%: the basis of our PMO Quick-Start.
CORE COMPETENCIES

Program and project management - PMO setup - Schedule and risk -
Acquisition support (PWS, IGCE) - Al workflow integration

SERVICE-DISABLED

VETERAN-OWNED VETERAN-OWNED

CERTIFIED

SChertZ, TeXaS CERTIFIED



